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OFFICIAL MINUTES 
January 3, 2022 

 
 
 
SWEARING IN CEREMONY – 7:00 PM  
 MAYOR 

Judge Ann Marie Wheatcraft was presented with the Affidavit of Residency for Matthew W. 
Fetick and administered the Oath of Office to Mayor Matthew W. Fetick for a four (4) year term. 

  
COUNCIL 

Mayor Matthew W. Fetick was presented with the Affidavits of Residency and 
administered the Oath of Office to the following Councilmembers: 

 
• Kathleen Caccamo, four (4) year term 
• Samantha Ferraro, four (4) year term 
• Timothy Kerver, four (4) year term 
• Bob Norris, four (4) year Term 

 
 
The Biennial Reorganization Meeting January 3, 2022 of Council for the Borough of Kennett 

Square was called to order at 7:25 p.m. in the Red Clay Room of the Kennett Fire Company No. 1, 423 
Dalmatian Street, Kennett Square, Pennsylvania with Mayor Matthew W. Fetick in the Chair.    
 
 
ROLL CALL     

Present:  President J. Douglas Doerfler 
Vice President Rosa Moore 
Councilmember Kathleen Caccamo 
Councilmember Samantha Ferraro 
Councilmember Timothy Kerver 

  Councilmember  Bob Norris 
 
    Mayor Matthew W. Fetick 

Borough Manager, Kyle Coleman 
  

Absent:  Councilmember Mayra Zavala  
 
 
OFFICE of PRESIDENT of BOROUGH COUNCIL  

Mayor Fetick asked for nominations for the position of President of Borough Council. 
 

Councilmember Norris nominated Councilmember Doerfler to serve as President of 
Borough Council. 
 

With no further nominations, Mayor Fetick closed the nominations and called for the vote. 
 

Council voted unanimously to elect Councilmember Doerfler to serve as President. 
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The Mayor declared that Councilmember Doerfler has been elected to serve as President of  

Borough Council.   
 
 
OFFICE of VICE PRESIDENT of BOROUGH COUNCIL 

The Mayor requested nominations for the position of Vice President of Borough Council. 
 

Councilmember Norris nominated Councilmember Moore to serve as Vice President of Borough 
Council. 
 

With no further nominations, the Mayor closed the nominations. 
 

Council voted unanimously to elect Councilmember Moore to serve as Vice President. 
 
Mayor Fetick declared that Councilmember Moore has been elected to serve as Vice President 

of Borough Council.   
 
 
TRANSFER of the CHAIR 

Mayor Fetick passed the Chair to Council President Doerfler who expressed his thanks to the 
Mayor and the Councilmembers for trusting him and electing him as Borough Council President and looks 
forward to serving this year.  
 
 
ADOPTION of AGENDA 

It was moved by Vice President Moore to approve the agenda; seconded by Councilmember 
Caccamo. 
 
 The motion to approve the agenda carried unanimously. 
 
  
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, congratulated the new Councilmembers and shared his 
hope that they are all independent thinkers. He believes in openness and transparency in government and 
always attends Council meetings. He makes a point to speak to the people and merchants in town and he 
encourages Council to do the same. Mr. Thomas commented that he is the 3rd generation of his family in 
the Borough and he truly cares about Kennett Square. He hopes the new Council will listen to the public. 
And suggested that each Councilmember learn the Municipal Planning Code.  
 

Charla Watson, 523 Magnolia Street, commented that she and Mr. Thomas are the only consistent 
citizens that attend Council meetings and she will push hard because she feels the Borough needs leaders 
who are going to serve the citizens of the Borough. She suggested one of the issues to look at is parking 
and her concerns over residential parking in the business district and parking enforcement. She noted 
that Kennett used to be an inclusive town and she does not consider it to be so now.  
 

Ken Edwards, 412 Meredith Street agreed with Mr. Thomas and Ms. Watson. He reminded Council 
that they are here to serve the citizens, not the businesses or the builders and suggested that they really 
think about the residents of Kennett Square. 
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CONSENT ITEMS 
The following Consent Items are deemed accepted with the approval of the agenda: 

• Approval of minutes – December 6, 2022 
• Approval of Bills  
• Approve Resolution Appointment of Borough Secretary, Treasurer and Open  

Records Officers 
• Approve Emergency Services Resolution 
 
 

REPORTS 
PRESIDENT’S REPORT 
 President Doerfler noted that with reorganization and four (4) new Councilmembers, we need to 
think about the Committees in which you would like to participate. He commented that he will reach out 
to Councilmembers to discuss where there may be some good fits. 
 
 
 MANAGER’S REPORT 
 Borough Manager Coleman shared an update on the new building. He expects to move into the 
new building in mid to late March and possibly earlier to hold meetings on the third floor with good 
audio-visual equipment. He shared that this will be a community space as well, with some space to design, 
which will go through a public process and then to Council for approval. Borough Manager Coleman also 
commented that he is no relation to the Coleman’s contracting working on the new building. He 
commented that in regard to the sewer situation, we have had a few meetings with Kennett Township and 
the engineers from both the Township and the Borough are working on the flows, closing in on the flow 
use, and will continue to work together. He noted the objective here is for every resident in the Township 
and the Borough to pay their fair share for sewer and the challenge with our contract, as it is written is 
that it is based on usage, but we do not have permanent meters in certain areas to know what the use is. 
But, he shared that he thinks we are closing in on at least a usage range. Once we have that, we can make 
an intermediate contract to pay for permanent meters. He further commented that the big move would be 
if we need to expand our sewer system and how we go about doing that expansion. He explained it needs 
to be based on views from the Township, the Borough, and a few other entities feeding our system. It will 
certainly be a public discussion and he looks forward to that discussion. 
 
 
 
ACTION ITEMS 
Administration 
CONSIDER RE-APPROVAL OF BOROUGH MANAGER COLEMAN’S CONTRACT 
 President Doerfler commented that Borough Manager Coleman’s started in mid-September and 
because of the Pennsylvania Borough Code, the Manager’s contract has to be renewed right after the new 
Council is placed. He explained that his contract was set up for roughly three and a half months, but the 
wording indicated there was the hope that everything included in that contract would be extended 
through 2023. There are no changes other than the salary piece, which did not change per the original 
contract. 
 

Councilmember Moore motioned extend the term of the employment agreement between the 
Borough of Kennett Square and Kyle Coleman, dated July 20, 2021, to January 2, 2024, based upon the 
same terms and conditions, with the exception of the manager shall be paid an annual salary of $125,000 
annually effective immediately; seconded by Councilmember Norris.  
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 President Doerfler shared that he is thrilled Borough Manager Coleman has joined us and he is 
looking forward to the next few years. 
 
   
  PUBLIC COMMENTS 

 There were no public comments. 
 
 

President Doerfler called for the vote. 
 

 The motion carried unanimously 
 

 
 

DISCUSSION ITEM 
COUNCIL MEETING SCHEDULE 
 President Doerfler shared that last week, he, Mayor Fetick and Borough Manager Coleman 
discussed some things that we could be doing to make these Council meetings more effective. He noted 
Council tried this a year and a half ago when we were meeting virtually over Zoom. He noted that the 
more they talked, the more they felt more could be done with the structure of the meeting in general. He 
noted we can talk more about this now and take action next at the next meeting. He suggested having a 
working session and an action item session. Currently, we have two action item meetings and really the 
action item meetings is the work of Council. It should be quicker hitters, the transparent discussions, the 
back and forth, the questions and answers that can be done in a well-organized work session, so that 
when we get to the action voting session, many of the things that have been discussed in public become 
our consent items and the meeting can move much quicker. Secondly, he noted, is putting more 
information on the agenda because all you see is what we are considering. He would like the agenda to 
include what the actual motion will be and how the committee bringing it forward voted, in an effort to 
give everyone more information. President Doerfler also suggested separating public hearings by holding 
them at 6:45 p.m. before the meeting, so that the attorneys and/or engineers are not held up listening to 
the other business of the Borough. He also suggested more reports from all of our Committees and 
Commissions about what is going on between Council meetings and designating time during the meeting 
for Manager response. 
 
 Mayor Fetick commented he would also like to see a more comprehensive agenda and noted that 
having hearings begin at 6:45 p.m. will save time for everyone. Having a more detailed work session and 
then a voting session will give people more time to ask questions and would allow for more public input 
over time.  

 
Vice President Moore commented that Borough Council tried to do this during 2020, but it did not 

work well at that time. She shared that she believes having a working session and voting session would do 
a lot to bring in more public discussion and provide more opportunity for residents to come in and speak. 
She noted that it can be intimidating to attend a Council meeting and make a comment about an issue, but 
she feels that a working session where people can hear discussion about what is happening, hear the 
concerns of our Borough Manager, our staff, and the people at this table, it will make the meeting more 
accessible to the public. 

 
Borough Manager Coleman commented that he appreciates Council’s interest in engaging the 

public. He noted that we have a transparent process, but it is not always accessible transparency, 
explaining that we give a title of something, but people do not necessarily understand what it all entails, 
such as the financial impact or the timeline. He shared that the staff will support this process. 




